ROMANIA
CONSILIUL LOCAL AL SECTORULUI 6
AL MUNICIPIULUI BUCURESTI

PROIECT DE HOTARARE
NR. 228/26.11.2025

privind solicitarea imputernicirii exprese a Consiliului Local al Sectorului 6, de catre Consiliul
General al Municipiului Bucuresti, de a hotari cu privire la incheierea unui acord de parteneriat
intre Directia Generald de Asistentd Sociala si Protectia Copilului Sector 6 cu persoane juridice

romane §i strdine, precum si aprobarea participdrii Directiei Generale de Asistentd Sociala

si Protectia Copilului Sector 6 ca partener in cadrul proiectului ,,Keeping Children Safe

in Sports 2.0 — KCSS 2.0” si a cheltuielilor aferente acestui proiect

Avand in vedere Referatul de aprobare al Primarului Sectorului 6, Nota de Fundamentare
a Directiei Generale de Asistentd Sociald si Protectia Copilului Sector 6 nr. .......c.ceceveeeneenn.
si Raportul de specialitate al Directiei Generale Dezvoltare Locald, Digitalizare,
Proiecte cu Fonduri Externe nr. ............... , din cadrul aparatului de specialitate
al Primarului Sectorului 6;

Luand in considerare avizele Comlsnlor de specialitate ale Consiliului Local
al Sectorului 6 nr. .......... , Nl......... SINC. e,

Avand in vedere Apelul de proiecte CERV-2025 DAPHNE CERV-LS;

In conformitate cu prevederile Legii nr. 273/2006 privind finantele publice locale,
cu modificarile si completarile ulterioare.

In temeiul prevederilor art. 139 alin. (3) lit. a) si lit. f), art. 166 alin. (2) lit. r) si lit. s),
alin. (3), art. 196 alin. (1) lit. a) st art. 197 din Ordonanta de Urgentd a Guvernului nr. 57/2019
privind Codul administrativ, cu modificarile si completarile ulterioare;

Consiliul Local al Sectorului 6

HOTARASTE:

Art. 1. (1) Se solicita Consiliului General al Municipiului Bucuresti imputernicirea
expresd a Consiliului Local al Sectorului 6 de a hotari cu privire la incheierea unui acord
de parteneriat intre Directia Generala de Asistentd Sociala si Protectia Copilului Sector 6 si Terre
des hommes Elvetia — Filiala din Romania, Terre des hommes Hellas, Terre des hommes Kosovo,
Terre des hommes Albania, Comitetul Olimpic si Sportiv Roman si International Sport and
Culture Association, in vederea implementarii proiectului ,,Keeping Children Safe in Sports 2.0
— KCSS 2.0”.

(2) Se imputerniceste Directorul General al Directiei Generale de Asistentd Sociala si
Protectia Copilului Sector 6 sa semneze Acordul de parteneriat dupa obtinerea imputernicirii
Consiliului General al Municipiului Bucuresti.

Art. 2. Se aprobd participarea Directiei Generale de Asistentd Sociala si Protectia
Copilului Sector 6 ca partener in proiectul ,,Keeping Children Safe in Sports 2.0 — KCSS 2.0”,
finantat prin programul CERV-2025-DAPHNE (CERV-LS), precum si a cheltuielilor aferente
acestui proiect.

Art. 3. Se aprobd valoarea totalda a bugetului proiectului alocat Directiei Generale
de Asistentd Sociald si Protectia Copilului Sector 6 in cuantum de 41.654,99 euro, echivalentul
a 211.836,45 lei (InforEuro 11.11.2025), din care:

- Finantare nerambursabild in cuantum de 37.489,49 euro, echivalentul a 190.652,80 lei,
reprezentand 90% din valoarea totald eligibila;



- Contributia beneficiarului in cuantum de 4.165,50 euro, echivalentul a 21.183,65 lei,
reprezentand 10% din valoarea totald eligibila;

Art. 4. Sumele reprezentand cheltuieli neeligibile ce pot aparea pe durata implementarii
proiectului se vor asigura din bugetul local al Sectorului 6 al Municipiului Bucuresti.

Art. 5. Se vor asigura toate resursele financiare necesare implementarii proiectului
in conditiile rambursarii/decontarii ulterioare a cheltuielilor prin intermediul programului
de finantare.

Art. 6. (1) Primarul Sectorului 6 prin Directia Generald de Asistenta Sociala si Protectia
Copilului Sector 6 si Directia Generald Economica va duce la indeplinire prevederile prezentei
hotarari, conform competentelor.

(2) Comunicarea si aducerea la cunostinta publicd se vor face, conform competentelor,
prin grija Secretarului general al Sectorului 6.

Art. 7. Prezenta hotdrare poate fi contestatd de cei interesati la instanta competenta,
in termenul prevazut de lege.

AVIZEAZA
INITIATOR PROIECT, pentru legalitate conf. art. 243 alin. (1) lit. a)
PRIMAR, din O.U.G. nr. 57/2019
CIPRIAN CIUCU Secretarul general al Sectorului 6,

Demirel Spiridon



PRIMARIA
SECTORULUI 6

PRIMAR SECTOR 6 REFERAT DE APROBARE
Calea Plevnei nr. 147-149, la proiectul de hotarare privind solicitarea imputernicirii exprese a Consiliului
Sector 6 Bucuresti Local al Sectorului 6, de cdtre Consiliul General al Municipiului Bucuresti,

Tel: 0376 204 319

: e de a hotar{ cu privire la Incheierea unui acord de parteneriat intre
prim6@primarie6.ro

Directia Generala de Asistenta Sociala si Protectia Copilului Sector 6 cu persoane
primarie6.ro juridice romane si straine, precum si aprobarea participarii Directiei Generale de
Asistentd Sociala si Protectia Copilului Sector 6 ca partener in cadrul proiectului
»Keeping Children Safe in Sports 2.0 - KCSS 2.0”
si a cheltuielilor aferente acestui proiect

Prin Nota de fundamentare intocmita de Directorul General al Directiei
Generale de Asistenta Sociala si Protectia Copilului Sector 6 se solicita initierea
unui proiect de hotarare a Consiliului Local al Sectorului 6 cu privire la
participarea institutiei ca partener in cadrul proiectului ,Keeping Children Safe
in Sports 2.0 - KCSS 2.0”.

Proiectul KCSS 2.0 raspunde prioritatii CERV ,Integrated child
protection systems” si vizeaza prevenirea si combaterea violentei asupra copiilor
in sport prin politici de safeguarding, formare profesionala si cooperare inter-
sectorialad Intre mediul sportiv si protectia copilului, in Romania, Grecia, Kosovo
si Albania (durata: 24 luni) .

In consortiul de 7 organizatii (5 beneficiari si 2 parteneri asociati),
D.G.A.S.P.C. Sector 6 are rolul esential de ancorare institutionala a practicilor de
safeguarding in sistemul public de protectie a copilului si de facilitare a integrarii
mecanismelor de referire In procedurile nationale. Parteneriatul cu D.G.A.S.P.C.
Sector 6 in Romania este utilizat ca model-pilot pentru a genera bune practici
transferabile in celelalte contexte .

Parteneriat

Membrii consortiului (KCSS 2.0 - 7 parteneri: 5 beneficiari + 2 parteneri
asociati):

1. Terre des hommes Romania (Tdh RO) - COORDONATOR (si

beneficiar); lider WP1 & WP2.
Terre des hommes Hellas (Tdh GR) - Beneficiar; lider WP3.
Terre des hommes Kosovo (Tdh Kos) - Beneficiar; lider WP4.
Terre des hommes Albania (Tdh Alb) - Beneficiar; lider WP5.
D.G.A.S.P.C. Sector 6 - Beneficiar (autoritate localda de protectia
copilului).
Comitetul Olimpic si Sportiv Roman (ROSC/NOCR) - Partener asociat.
International Sport and Culture Association (ISCA) - Partener asociat.

Vi W

No

Rezultate si indicatori la nivel de proiect
- 840 copii informati privind drepturi, forme de abuz in sport si canale de
raportare (7-12; 13-18 ani);

"\1 - 880 profesionisti din sport formati pe standarde de safeguarding si raspuns
CERT, lII:ID“ centrat pe copil;
N - 160 profesionisti din protectia copilului capacitati pe elemente de
SISTEM DE MANAGENENT safeguarding, management de caz si abordare trauma-informed, pentru o
ISO 37001 coordonare eficienta cu sportul;
- 12 organizatii sportive cu politici/proceduri de safeguarding dezvoltate sau
Sectorul 6 al Municipiului Bucuresti imbunatatite; 200 parinti informati; consolidarea cooperarii multisectoriale
detine un sistem de management al calititii prin ateliere, mese rotunde si intalniri de advocacy .

certificat, conform standardului
1S037001:2017, de cdatre organsimul
de certificare CERTIND
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In temeiul prevederilor art. 166 alin. (2) lit. p) din Ordonanta de Urgenta
a Guvernului nr. 57/2019 privind Codul administrativ, cu modificarile si
completarile ulterioare, supun spre dezbatere si aprobare, Consiliului Local
Sector 6, proiectul de hotdradre privind solicitarea imputernicirii exprese a
Consiliului Local al Sectorului 6, de catre Consiliul General al Municipiului
Bucuresti, de a hotari cu privire la incheierea unui acord de parteneriat intre
Directia Generala de Asistenta Sociala si Protectia Copilului Sector 6 cu persoane
juridice romane si straine, precum si aprobarea participarii Directiei Generale de
Asistenta Sociala si Protectia Copilului Sector 6 ca partener in cadrul proiectului
»Keeping Children Safe in Sports 2.0 - KCSS 2.0” si a cheltuielilor aferente acestui
proiect.

PRIMAR,

Ciprian Ciucu
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PRIMARIA
SECTORULUI 6

DIRECTIA GENERALA
DEZVOLTARE LOCALA,
DIGITALIZARE, PROIECTE
CU FONDURI EXTERNE

Calea Plevnei nr. 147-149,
Sector 6 Bucuresti
Tel: 0376 204 319

prim6@primarie6.ro

primarie6.ro

Numar de inregistrare:

RAPORT DE SPECIALITATE

la proiectul de hotdrdre privind solicitarea imputernicirii exprese a
Consiliului Local al Sectorului 6, de catre Consiliul General al
Municipiului Bucuresti, de a hotari cu privire la incheierea unui acord de
parteneriat intre Directia Generala de Asistenta Sociald si Protectia
Copilului Sector 6 cu persoane juridice romane si strdine, precum si
aprobarea participdrii Directiei Generale de Asistentd Sociald si
Protectia Copilului Sector 6 ca partener in cadrul proiectului,, Keeping
Children Safe in Sports 2.0 - KCSS 2.0’, si a cheltuielilor aferente acestui
proiect

Proiectul KCSS 2.0 raspunde priorititii CERV ,Integrated child protection
systems” si vizeaza prevenirea si combaterea violentei asupra copiilor in sport
prin politici de protectie, formare profesionala si cooperare inter-sectoriala intre
mediul sportiv si protectia copilului, in Romania, Grecia, Kosovo si Albania
(durata: 24 luni).

Proiectul se va implementa in cadrul unui parteneriat format din 7 organizatii (5
beneficiari si 2 parteneri asociati),

Acesta se va derula in parteneriat cu urmatoarele organizatii:

. Terre des hommes-Elvetia - filiala din Romania (Tdh RO) coordonator;
. Terre des hommes Hellas (Grecia) - partener;

. Terre des hommes Kosovo - partener;

. Terre des hommes Albania - partener;

. DGASPC Sector 6 - partener;

. Comitetul Olimpic si Sportiv Roman - Partener asociat.

. International Sport and Culture Association - Partener asociat.

NO s WN -

in cadrul parteneriatului, DGASPC Sector 6 va avea rolul de a integra noile
practici de protectie a copilului si de a facilita adoptarea mecanismelor de
referire (trimitere a cazurilor) in cadrul procedurilor nationale. Parteneriatul din
Romania, centrat pe DGASPC Sector 6, este utilizat ca un model-pilot menit sa
dezvolte si sa valideze bune practici care pot fi ulterior preluate si transferate in
alte contexte similare.

[. Finantare

Proiectul este finantat ca CERV Lump Sum Grant. DGASPC Sector 6 1si va planifica
resursele pentru participarea la activitdtile mentionate (guvernants, 1 training
CP, 5 intalniri de lucru, 2 mese rotunde - a doua organizata de DGASPC 6, intalniri
de advocacy, campanie social media), conform bugetului aprobat la nivel de
consortiu si instructiunilor coordonatorului (Tdh RO).
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Valoarea totald a bugetului proiectului alocat Directiei Generale de Asistenta
Sociald si Protectia Copilului Sector 6 este In cuantum de 41.654,99 euro,
echivalentul 2 211.836,45 RON (InforEuro 11.11.2025), din care:

- Finantare nerambursabilad in cuantum de 37.489,49 euro, echivalentul a
190.652,80 RON, reprezentand 90% din valoarea totala eligibil3;

- Contributia beneficiarului in cuantum de 4.165,50 euro, echivalentul a
21.183,65 RON, reprezentand 10% din valoarea totala eligibila;

I1. Obiectivele proiectului

Pentru a proteja copiii in sport, colaborarea cu taberele, cluburile si federatiile
sportive este esentiala.

Aceste parteneriate releva o nevoie urgenta de sisteme de protectie accesibile,
consolidarea capacitatilor si o coordonare mai stransa intre profesionistii din
domeniul protectiei copilului si cei din domeniul sportului, pentru a imbunatati
prevenirea si raspunsul la abuzul asupra copiilor in sport.

In acest scop, proiectul KCSS 2.0 urmareste

1) sa elaboreze si sa adopte politici de protectie a copiilor in mediul sportiv din
Grecia, Romania, Kosovo si Albania;

2) consolidarea capacitatii profesionistilor din domeniul sportului si protectiei
copiilor in ceea ce priveste prevenirea, identificarea timpurie si raspunsul la
incidentele de protectie a copiilor;

3) responsabilizarea copiilor si sensibilizarea acestora cu privire la drepturile lor
si formele de abuz In sport prin sesiuni de informare si participare;

4) elaborarea unei procedurii operationale standard centratd pe copii privind
identificarea abuzurilor si Indrumarea copiilor catre serviciile de protectie, care
sa asigure coordonarea intre profesionistii din domeniul sportului si protectia
copiilor;

5) sa valorifice rezultatele existente si instrumentele dezvoltate (inclusiv
platformele) pentru a permite multiplicarea rezultatelor si sustenabilitatea;

6) sa promoveze schimbul de bune practici si invatarea reciproca intre partile
interesate din tarile participante la proiect.

[11. Activitati desfasurate de catre DGASPC

Rolul DGASPC Sector 6 si activitdti asumate conform aplicatiei aprobate:

Guvernantd si coordonare:

e Participarea la managementul proiectului. O componentd centrala este
formarea profesionald, unde DGASPC Sector 6, aldturi de Tdh RO, livreaza
unul dintre cele doua traininguri destinate profesionistilor din protectia
copilului (asistenti sociali, psihologi) pe teme de abuz in sport, abordarea
informata a traumei si coordonarea referirilor cu profesionistii din sport.

Cooperare multisectoriald si SOP:
e Aceastd categorie se concentreaza pe dezvoltarea si implementarea unei

Proceduri Operationale Standard (SOP) de referire prietenoasa copiilor
intre protectia copilului si sectorul sportiv. DGASPC Sector 6 participa la
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minim cinci Intalniri de lucru nationale (fata-in-fatd si online) pentru
contextualizarea SOP si contribuie la atelierul regional de elaborare a
acestuia. DGASPC Sector 6 va organiza cea de-a doua masa rotunda
nationald pentru prezentarea si obtinerea sprijinului pentru adoptarea
SOP. Actiunile includ, de asemenea, intilniri de advocacy cu autoritatile
nationale (ex. Agentia Nationala pentru Sport) pentru adoptarea SOP ca
protocol la nivel national in reteaua serviciilor de protectie a copilului si
in organizatiile sportive.

Comunicare & diseminare:

e Implicare In campania de social media la nivel national (postari lunare
pe durata proiectului) aldturi de pateneri.

Angajamente de protectie: DGASPC Sector 6 a depus Declaratia privind
politica de protectie a copilului (semnatd de Directorul General),
confirmand respectarea standardelor internationale ,Keeping Children
Safe” (inclusiv consimtamant informat, participare voluntara, ,do no
harm”, verificarea antecedentelor persoanelor cu contact direct cu copiii,
protectia datelor).

IV. Sustenabilitate si implicarea autoritatii locale

Proiectul se angajeaza sa asigure sustenabilitatea obiectivelor si rezultatelor
sale, aliniindu-le la metodologiile proiectului centrate pe copii si la nevoile
beneficiarilor sai.

Dincolo de durata proiectului, sustenabilitatea va fi asigurata prin parteneriate
institutionale, structuri de guvernanti continue si diseminarea cunostintelor. in
acest scop, comitetele consultative tehnice (TAB) — infiintate in fiecare tara
participanta — vor continua sa se reuneasca de doua ori pe an, timp de cel putin
doi ani dupa finalizarea proiectului. Aceste organisme, compuse din parti
interesate cheie, inclusiv federatii sportive, agentii de protectie a copiilor si actori
guvernamentali, vor supraveghea punerea in aplicare a practicilor de protectie,
vor sprijini implementarea la nivel national si vor promova, impreuna cu
entitatile sportive nebeneficiare, promovarea si aplicarea protocoalelor si
procedurilor de protectie.

in plus, acestia vor continua eforturile de advocacy in cadrul sistemului de
invatamant superior sportiv si vor oferi consultanta tehnica si sprijin pentru a
include protectia copilului ca o competenta obligatorie in programa de formare
a profesionistilor din domeniul sportului, in cazul in care acest rezultat nu va fi
atins in perioada de implementare a proiectului.

In Romania, DGASPC6 joaca un rol strategic, oferind contributii de specialitate si
facilitand alinierea practicilor de protectie la procedurile nationale de protectie
a copilului. In calitate de actor institutional in cadrul TAB, implicarea continui a
DGASPC va contribui la sustinerea rezultatelor proiectului prin integrarea
principiilor de protectie a copilului in procedurile si serviciile locale. Pentru a
consolida impactul pe termen lung, proiectul va mentine si va extinde
diseminarea prin intermediul platformelor ChildHub, ISCA si ROSC, asigurandu-
se ca materialele - inclusiv protocolul de referire adaptat copiilor, programele de
formare si videoclipurile educationale - raman accesibile gratuit profesionistilor
si publicului.
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In acest context, considerim ci proiectul de hotirare indeplineste
conditiile tehnice pentru a putea fi supus spre dezbatere si aprobare in
cadrul Consiliului Local al Sectorului 6.

DIRECTOR GENERAL
Valeriu BUNEA

DIRECTOR GENERAL ADJUNCT
Octavian ARON

Intocmit
Manager Public
Lucian VERESCIAGHIN
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B Associated with document Ref. Ares(2025)9515984 - 05/11/2025

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation Summary
Citizens, Equality, Rights and Values Programme (CERV) Rep()rt
Call: CERV-2025-DAPHNE
Type of action: CERV-LS
Proposal number: 101254824
Proposal acronym: KCSS 2.0
Duration (months): 24
Proposal title: Keeping Children Safe in Sports 2.0
Activity: Children
Proposer name Country Total Grant
eligible Requested
costs
1 FUNDATIA TERRE DES HOMMES-ELVETIA RO| 244,078.13 30.74%| 244,078.13 30.74%
2 TERRE DES HOMMES HELLAS, GI TON ANTHROPON EL| 198,111.18 24.95%| 198,111.18 24.95%
ASTIKI MI KERDOSKOPIKI ETAIRIA
3 FONDACIONI TERRE DES HOMMES LAUSANNE NE XK| 148,518.24 18.70%| 148,518.24 18.70%
KOSOVE
4 Directia Generala de Asistenta Sociala si Protectia Copilului RO 37,489.49 4.72% 37,489.49 4.72%
5 ROMANIAN OLYMPIC AND SPORTS COMMITTEE RO 0 0.00% 0 0.00%
6 INTERNATIONAL SPORT AND CULTURE ASSOCIATION - DK 0 0.00% 0 0.00%
ISCA
7 Terre des hommes Mission in Albania/Toka e Njerezve AL 165,939.96 20.90% 165,939.96 20.90%
Total: 794,137 794,137
Abstract:

To protect children in sports, collaboration with clubs, camps, and federations is essential. These partnerships reveal an urgent need for accessible
safeguarding systems, capacity-building, and stronger coordination between child protection and sports professionals to improve prevention and
response to child abuse in sports. To this end, KCSS 2.0 seeks to 1) develop and adopt child safeguarding policies in sports settings in Greece,
Romania, Kosovo, Albania; 2) build the capacity of professionals in sports and child protection on prevention, early identification, and survivor-
centered response to incidents of child safeguarding ; 3) empower children and raise their awareness on their rights and forms of abuse in sports
through information and participatory sessions; 4) develop a standard operational procedure on child-friendly referral pathway to safeguarding cases
that ensures coordination between sports professionals and child protection; 5) leverage existing results and developed tools (including platforms) to
enable multiplication of results and sustainability;6) promote sharing of good practices and mutual learning between stakeholders in project countries.
By the end of the project it is expected that 1) 880 sports professionals and 160 multidisciplinary child protection professionals have increased
knowledge and skills to better safeguard and support children in sports settings; 2) effective integrated coordination between sports and child
protection professionals is strengthened to address the needs of children in sports and recreational settings who are either at risk or victims of
violence, or other forms of harm; 3) Thousands of people increased awareness on child safeguarding in sports, including 840 targeted children in

sports (7-12 and 13-18) on their rights, different forms of abuse, and the mechanisms available for reporting abuse.
Evaluation Summary Report

Evaluation Result

Total score: 90.50 (Threshold: 70 )

Criterion 1 - Relevance

101254824/KCSS 2.0-05/11/2025-13:09:37



B Associated with document Ref. Ares(2025)9515984 - 05/11/2025

Score:  36.50 (Threshold: 25 / 40.00 , Weight: - )

The following aspects have been taken into account:

- extent to which the proposal matches the priorities and objectives of the call (0-10 points)

- clearly defined needs and robust needs assessment (0-10 points)

- clearly defined target group, with gender perspective being appropriately taken into account (0-5 points)

- contribution to the EU strategic and legislative context (0-5 points)

- potential to develop mutual trust/cross-border cooperation (0-3 points)

- European/trans-national dimension; impact/interest for a number of countries (EU or eligible non-EU countries) and possibility to use the results
in other countries (potential for transfer of good practices) (0-4 points)

- building synergies and avoiding duplication with projects (0-3 points).

The proposal, undertaking actions aimed at systemic change to develop and make integrated child protection systems work in practice, is directly related to the
priority 4 of the call. However, analyzing specific objectives of the project shows that they are mostly about protection and prevention. While this is also accepted
under the priority, the shortcoming is that the project objectives are only, in a limited extent, targeted at evoking systemic changes. In fact, the project is more
focused on improving independent functioning of various involved actors.

The needs assessment is very carefully and professionally prepared. The methodology for the needs assessment in each country is clearly described and
appropriately formulated. The needs assessment is underpinned with reliable and robust data where possible and the proposal acknowledges the limit of currently
available data. The needs assessment incorporates child rights, gender sensitivity and inclusivity perspective and ef fectively documents the nature and scale of the
problem along with progress made to date and identification of the needs and gaps that need to be addressed. However, very limited data is provided about
systemic aspects of child protection in sport environments.

Target groups are clearly defined, precisely specified and suitably chosen. In fact, both direct target groups—children, sports professionals, and multidisciplinary
child protection professionals—and the indirect target group—children—are suitably chosen. The age of children the project will address (two age ranges [7-12
and 13-18] years of age) is clearly specified. Consideration of gender perspective (e.g., gender-sensitivity and inclusivity) in respect of migrant or minority
children, LGBTQI+ youth, and children with disabilities is limited in target group selection.

The proposal clearly articulates how its actions correspond to European Union law, policies and strategies and therefore the project is highly likely to contribute to
the consistent and coherent implementation of European Union law, policies and strategies (including at national/local level) and/or to increase public awareness
about the rights deriving from it.

The proposal involves 5 partners and 2 associate partners from 5 dif ferent countries and the applicants ef fectively describe their intentions to build collaborations
with other relevant projects, demonstrating the high potential for the project for improving mutual trust between entities, including mutual trust between public
authorities and other entities.

The project has high potential to create practical tools and solutions, at local and systemic levels, that address the cross-border and Union-wide challenge of
violence and abuse against children in sport contexts and to contribute to the transfer of good practices. There is high likelihood of interest in the project and its
outputs and expected results. Overall, the project's planned actions, especially those that include stakeholder participation, show potential for the transfer of good
practice. Combining it with the diverse but consistent composition of the consortium also makes good potential for the transnational impact.

The project is a continuation of a previous project — KCSS — and is complementary to it. Besides that, the vast analysis of complementarity with other projects, both
EU-funded and others, has been performed and no indicators of duplication of other projects were found. In fact, the proposal presents a well formulated and
convincing analysis of how it builds on the actions and results of other project and skillfully sets out its complementarity with other projects and how it intends to
build synergies and collaboration with them.

Criterion 2 - Quality

Score:  36.50 (Threshold: 0 / 40.00 , Weight: - )

101254824/KCSS 2.0-05/11/2025-13:09:37
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The following aspects have been taken into account:

- clarity and consistency of project (0-5 points)

- methodology for implementing the project is robust, clear, feasible and well chosen for the objectives of the project with gender perspective being
appropriately taken into account; feasibility of the project within the proposed time frame; there are logical links between the identified problems,
needs and solutions proposed (logical frame concept) (0-5 points)

- consortium and project teams have sufficient capacity to implement the proposed project (0-5 points)

- organisation of work, timetable, allocation of resources and distribution of tasks between partners is appropriate for the activities planned (0-5
points)

- risks are identified appropriately & risk management, monitoring and evaluation are well thought (0-5 points)

- ethical issues and compliance with EU values are addressed (0-5 points)

- financial feasibility (sufficient/appropriate budget for proper implementation) (0-5 points)

- cost-effectiveness (best value for money) (0-5 points)

The proposal has a high quality. It is very well formulated, clearly presented, and consistent throughout. Objectives are extremely relevant and clearly identified
and described. The objectives are convincingly translated into project activities and deliverables, and the deliverables are clear, quantifiable and measurable. A
minor imprecision is related to WP4; its name indicates operationalizing integrated child protection systems in sports, but the tasks and deliverables descriptions are
focused on other types of activities.

The proposed methodology for implementing the activities is credible, robustly specified, feasible and well chosen for the objectives of the project. The logic chain
between the identified problems and needs assessment, solutions and activities, and expected results is evident and implementing these actions is likely to produce
outcomes that directly address the original objectives. Target groups' participation in the project is ef fectively embedded, appropriate and meaningful. Access to
target groups is reasonably well assured, demonstrated by several letters of support from public authorities and sports entities based in the countries where activities
are proposed. The participation of children in the project's Child Advisory Boards is well planned and meaningful. The procedures for safety and protection of
children are coherent and credible, and their perspective is considered. Gender perspective in terms of gender sensitivity, inclusivity, and intersectionality is
incorporated at each step.

The consortium and project teams are strong and convincingly demonstrate capacity to implement the proposed project.

Overall project management, along with procedures for cooperation, problem solving and decision making, are well formulated. The organization of the work, the
time schedule, distribution of tasks and allocation of resources between the partners are appropriate and correspond with the activities planned in the work
packages. This is also facilitated by the fact that most partners originated from one NGO, Terre des hommes Foundation. The timeline is realistic, and appropriate
procedures for internal consortium management and problem-solving are in place. However, procedure for conflict resolution in situations of failure to reach
agreement is not evident. Furthermore, the awareness raising resources for children aged 7-12 and 13-18 seem to be omitted from the deliverables of WP2.

The proposal has a well-formulated and designed strategy for monitoring the implementation of the project and there is a comprehensive plan. Indicators for the
outputs and results of the actions are measurable and include gender, ethnicity, disability, and child rights perspective where relevant. Risk analysis has been
performed very thoroughly. General risks as well as project theme-specific risks have been identified and well described, and accurate mitigating measures have
been planned. The evaluation plan is clear and reliable. It employs meaningful and measurable indicators and the gender equality perspective is addressed in the
evaluation plan.

Overall, the proposal convincingly articulates measures to guarantee compliance with EU values based on Article 2 of the Treaty on the European Union, Article 21
of the EU Charter of Fundamental Rights and children's rights and include ethical safeguards to do no harm, and refreshing / training staff in Psychological First
Aid. Procedure that allows the monitoring of ethical adherence has been planned. A CPP declaration was submitted by the public authority partner. However, the
organizations which have contact with children did not provide a coherent child protection policy. One Safeguarding Policy for CPP for TdH was attached and
which is mandatory for all TdH offices. The submitted policy states that country of fices are required to adapt the Policy to the local cultural contexts without
compromising on the policy’s safeguarding principles and ensure translations are available in relevant languages, accessible and inclusive to all. However, this
safeguarding document did not meet the essential elements of a CPP.

Overall, the proposed activities are financially feasible and the proposed budget is appropriate, realistic and reasonable in relation to the scale and type of activities
and the activities are appropriately reflected in the budget. The management and coordinating costs are about 10 % of the total costs, which is reasonable. The
shortcoming is that no funds are planned for intended external evaluation. Furthermore, it is not clear why TdH Romania has more person months and purchase
costs for WP3 than TdH Greece who are leading WP3.

The amount requested is appropriate for implementing the activities, the size of the partnership and the expected results. The proposal convincingly describes and
incorporates cost-ef fectiveness principles by using existing resources (materials and online platforms) and minimizing travel as appropriate and possible to do so.
The share of the costs favorably compares with the objectives and planned results. However, the dissemination costs are too high compared to the limited number
and complexity of related actions (WP5).

Criterio

3 - Impact

Score: 17.50 (Threshold: 0 / 20.00 , Weight: - )

The following aspects have been taken into account:

- ambition and expected long-term impact of results on target groups/general public (0-5 points)

- appropriate dissemination strategy for ensuring sustainability and long-term impact (0-5 points)
- potential for a positive multiplier effect (0-5 points)

- sustainability of results after EU funding ends (0-5 points)

The expected results are well formulated and fully in line with meeting the objectives of the action and are well defined, precisely specified, and measurable. The
actions are likely to produce tangible change in target groups and the proposal incorporates credible indicators to measure change. The expected results are highly
likely to promote gender equality. The project is ambitious, aiming to embed and operationalize integrated child protection systems in sports through multisectoral
cooperation and advocacy, and this is a strength of the proposal. However, a quantitative and qualitative measure of the development of the standard operational
procedure for a child-friendly referral pathway beyond number of participants seems to be an omission. Furthermore, while the types of planned actions and the
provided details about them show good chances of fulfilling the objectives and bringing meaningful change, the chances are lowered by the limited scope of a
significant part of those actions.

The dissemination strategy is comprehensive, incorporating key messages, media channels appropriate for target groups and wider audiences along with anticipated
reach. The strategy has potential to ensure sustainable long-term impact with effective channels being used and materials and lessons learned freely available
online via partner websites and existing platforms, but does not allow to fully use the potential associated with cooperation with numerous sports organizations.
Dissemination activities are gender sensitive and child friendly and there are procedures evident to promote inclusivity and safeguard against discrimination and
victimization in dissemination activities employing neutral language.

The reach of the potential multiplier effect is convincingly strong as many actions planned within the project have great potential to have a positive multiplier
effect, although this is lowered by the limited scope of some of them. In fact, the actions that are the main part of the project give good chances that the impact
would be sustainable, but this only partially strengthens the measures planned especially for ensuring long-term and sustainable ef fects.

The high variety of the planned actions gives good chances that the impact would be sustainable. In fact, the project has a thorough and systematic methodology to
achieve the objectives which creates high likelihood that the actions will produce a long-term and sustainable impact on the target groups, organizations and
institutions. Coupled with the proposal’s strategy for long term impact and sustainability, which includes continued parmership workings, the commitment for the
Technical Advisory Boards to oversee wider implementation and roll outs for at least 2 years after the end of the project, and materials freely available online via
partner websites and highly relevant existing platforms, convincingly strengthens the high potential for long term impact and sustainability.

Scope of the proposal

Status:  Yes
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Comments (in case the proposal is out of scope)
Not provided

Project budget

General comments on the project budget:

A first assessment of the budget done at evaluation stage points to its overestimation considering the planned activities and outputs. This aspect needs to be analysed
further during the Grant Agreement Preparation and, if confirmed, the budget should be reduced accordingly

7,8% of the total direct costs have been budgeted for finance/logistics personnel. This proportion is too high, their tasks need to be clarified. and the budgeted
number of units dully justified. Consequently, a reduction of the grant may be considered if adequate justifications on accuracy of cost estimates are not provided.

The average monthly personnel costs for the beneficiary TdH AL are 2417 EUR. Compared to the cost per unit identified by the Horizon Dashboard (the 80th
percentile for the organizations of a similar profile in the same country is 2130 EUR), the average personnel costs are too high and the rates have to be justified.

The number of units and the costs per unit for C1 Travel, accommodation and subsistence and C3 Other goods, works and services need to be further explained
and aligned with the corresponding tasks and KPlIs.

The efforts in person-months and the corresponding costs of the WP5 are too high and need to be reduced.

Overall comments

Gender equality is the main objective of the intervention and fundamental to its design and expected results. The intervention would not have been undertaken
without this gender equality objective. The gender equality perspective is taken into account appropriately in the design of the intervention.

A CPP declaration was submitted by the public authority partner. One Safeguarding Policy for CPP for TdH was attached and which is mandatory for all TdH
offices. The submitted policy states that country of fices are required to adapt the Policy to the local cultural contexts without compromising on the policy’s
safeguarding principles and ensure translations are available in relevant languages, accessible and inclusive to all. However, this safeguarding document did not
meet the essential elements of a CPP in respect of: recruitment of staff and vetting; how staff are informed and trained; who is the child protection officer /
reporting authority; reporting rules and procedures; procedures for data protection and informed consent of children and their parents / guardians; how the CPP is
monitored, evaluated and reviewed; whether CPP is online, signature of senior person.

CPPs for the country-specific of fices of TdH where actions that have direct contact with children are proposed were not included with the proposal.
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